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Executive Summary
Conversations about Dental Support Organizations (DSO) are like conversations about 
occlusion; there are many opinions and disagreements. However, unlike occlusion, facts 
about what works and what doesn’t relative to DSOs are clear. DSOs have been around                      
long enough to where we’ve witnessed the good, the bad, and the ugly. Committed to not 
repeating past DSO errors, this paper focuses on how Lightwave Dental has raised the bar 
for what constitutes excellence in dental group practice. Its principles are;

• Positioning dentists as natural leaders 
• Recommending complete care dentistry 
• Launch, Lead, and Legacy progression

These principles have built Lightwave Dental as a model for group practices that seek to 
serve their patients, providers, and profession well.

LAUNCH, LEAD, AND LEGACY

RECOMMENDING COMPLETE
DENTISTRY

POSITIONING DENTISTS AS 
NATURAL LEADERS
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Positioning Dentists as Natural Leaders 

One of the first decisions Lightwave Dental 
made was to position member dentists as 
natural leaders of our organization. We’ve 
seen too many DSO-supported dentists 
resist leadership from those who may be 
experienced business people but who 
aren’t familiar with dentistry’s culture, 
nomenclature, and processes. Dentists 
respond best from other dentist leaders; 
they speak the same language and have 
been in the same trenches. Consequently, 
we make it clear that we are not the 
garden-variety DSO. Rather Lightwave 
Dental is a Dental Leadership Organization, 
DLO, whose function is to enable dentists 
to reach their personal, professional, and 
financial goals.

Whether it’s treatment acceptance, team 
management, or professional development, 
dentists know their first role with Lightwave 
Dental is to lead and develop other leaders. 
We are a DLO, a Dental Leadership 
Organization.  

When asked about Lightwave Dental’s 
approach to leadership, Dr. Clifton Cameron, 
Chief Dental Officer says,

We’re creating the next 
generation of dental leaders. 
We do this by emphasizing in 
our dentist development 
curriculum that all the good 
dentistry has to offer are 
functions of their leadership.
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Recommending Complete Care Dentistry
Recommending complete care dentistry to all patients who’ve had complete examinations 
is the leading principle in our clinical approach. Most dentists within Dental Support
Organizations don’t have a problem with treatment acceptance. Their problem is they often 
lack confidence in presenting all the dentistry patients need. Instead, they offer less than 
complete care based on what they think patients can afford or what dental insurance will 
cover. 

Consequently, dentists’ schedules fill with short, low revenue 
appointments. To meet collection goals, dentists squeeze more 
and more patients into their schedules. This busy cycle leads to 
low patient loyalty and dentist and team member burn-out 
because their stress isn’t worth the paycheck. 

A primary goal of Lightwave Dental is dentist, team member, and patient retention. So, 
to break the busyness cycle of treating chief complaints only, our standard of care is to 
offer complete care to all patients who’ve had complete examinations. To facilitate building       
dentists’ confidence in the new patient experience and treatment presentation, we relied on 
Dr. Paul Homoly’s body of work, Making It Easy for Patients to Say “YES!” Dr. Homoly started 
with a pilot group of dentists we thought would be good champions of his work and serve as 
examples for other dentists. In less than 
24 months, we doubled the 
complete care needs offered to 
patients and increased average 
collections of the pilot group 
dentists from $750,000 to over 
$1,200,000 while retaining 100% of 
dentists. Today all dentists and team 
members within Lightwave Dental 
benefit from Dr. Homoly’s work.

Dentists are happiest when they’re 
doing the dentistry they enjoy on 

grateful patients. When dentists develop 
the confidence and skills to present 

complete care, it becomes the decisive 
turning point in their careers.

– DR. PAUL HOMOLY

////////////////////////
////////////////////////
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Launch, Lead, and Legacy Progression 

Launch is about supporting young dentists 
who seek to advance their skills and provide 
a path to ownership. However, we under-
stand the challenges of those stuck as dental 
associates with no light at the end of the 
tunnel. Most are saddled with dental school 
debt and the financial constraints that limit 
their opportunities to launch a private 
practice. 

Lightwave Dental offers a great 
opportunity to be a practice 
owner while also being a 
supported group member. 

By benefiting from experienced mentors, 
Lightwave Dental is the Launch to ownership.

Lead is the natural progression from Launch. 
Lightwave Dental partners with dental lead-
ers, enabling them to grow faster and realize 
their vision sooner with less financial risk. We 
remove operational complexity and capital 
constraints that keep dentists from reaching 
their goals. By relieving management bur-
dens and heavy debt loads that come with  
regional expansion, we bring significant      
value to entrepreneurial-minded dentists. 
We’ve solved the issue of associate turnover 
by offering ownership and providing 
career-long partnerships and investments. 
We believe the best way to support doctor 

growth is by leading an alliance of high-
growth dental practices that thrive on the 
power of collaboration and support. We 
lead a partnership to help dentists navigate 
aggressive growth by providing streamlined 
analytics, HR, accounting, and other dental 
practice management functions. 

/////////////////
/////////////////

We’ve built the group model 
for the future of the dental 
profession that solves 
dentistry’s big problems 
including retirement, 
management, reimbursements, 
and partnership by providing 
the benefits of a group while 
preserving the essence of 
private practice.

– JUSTIN JORY, 
CEO & FOUNDER OF LIGHTWAVE
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Legacy is about providing senior dentists with a practice transition solution and a roadmap to 
a rewarding retirement. Unlike large DSOs or corporate dentistry groups, Lightwave Dental 
has created a long-term solution designed to benefit retiring doctors based on the principle 
of partnership. Senior dentists want to retire on their own timeline. They want assurance 
their practice and patients are in good hands after they retire. Lightwave Dental’s transition 
solutions offer dentists the peace of mind that is a result of enjoying a prosperous clinical 
career combined with top-notch business support. 

Dentists have shaped our business model with patient care as our 
focus. Loyal patients and trusted providers are the bedrock of our 

practices. This facilitates the legacy our dentists earned and deserve. 
Lightwave Dental’s approach offers a win-win-win model of the 

highest patient care, business growth, and high returns on investment 
— fulfilling dentistry careers from Launch to Legacy.

– DR. CLIFTON CAMERON



6  |  LightWave Dental - A Dental Leadership Organization     www.paulhomoly.com

About Lightwave Dental
Lightwave Dental, founded in 2016 by a team of experienced investors, operations experts, 
finance executives, and guided by dentists, is pioneering the Dental Leadership Organization. 
From the most promising recent dental school graduates to dentists whose successful practic-
es reflect their skill and decades of commitment to their patients, we’re bringing together the 
country’s best dentists. We promote flourishing careers by handling distractions. When patient 
care is separated from administrative tasks and managed by world-class professionals, the out-
come foreshadows the future of dentistry. We are leading the way from Launch to Legacy. 

Lightwave Dental currently manages 60 dental offices in 3 states with 
170 full-time dentists and over 1,000 active employees. 

To learn more about Lightwave Dental and its mission, please visit www.lightwavedental.com 
or reach out to info@lightwavedental.com. 

About the Authors
Dr. Clifton Cameron joined the Lightwave Dental family in 2019, with more 
than a decade of experience in clinical operations and growing successful dental 
practices. In 2014, he founded CarolinasDentist to create an improved group 
dentistry model focused on patient experience and dentist leadership develop-
ment. Within five years, CarolinasDentist grew to seven locations and 30 doctors. 
Intrigued by the prospects of group dentistry, Clifton saw the opportunity for 
even further growth by joining forces with Lightwave. This partnership has 
resulted in the fastest-growing dental group in the Mid-Atlantic region. 

Contact Dr. Clifton Cameron at clifton@lightwavedental.com 

Dr. Paul Homoly, CSP, is a leading voice on the topics of treatment 
acceptance for complete dentistry, practice development, and influential 
communications. Paul practiced reconstructive dentistry for twenty years, 
and for over three decades, his work has enabled all members of the dental 
profession to experience the rewards they’ve earned and deserve. Paul is 
author of Treament Acceptance Mastery, a complete body of work on the new 
patient experience and treatment acceptance for complete dentistry. 

Contact Dr. Paul Homoly at paul@paulhomoly.com 

http://www.lightwavedental.com
mailto:info%40lightwavedental.com?subject=
mailto:clifton%40lightwavedental.com?subject=
mailto:paul%40paulhomoly.com?subject=

